
Tower A Activation

1H 2H 1H 2H 1H Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Previous Construction Dates Delta

Basement 9/1/2027 DOH Ready 8/5/2027 27

Level 1 - Public 1/12/2028 DOH Ready 1/3/2027 9

Level 2 - Cath 1/26/2028 DOH Ready 12/17/2027 68

Level 3 - OR 1/17/2028 DOH Ready 9/10/2027 178

Level 4 - CCU 12/7/2027 DOH Ready 11/18/2027 19

Level 5 - Neuro ICU 11/22/2027 DOH Ready 11/3/2027 19

Level 6 - Med Surg 11/30/2027 DOH Ready 11/10/2027 20

Level 7 - Med Surg 12/7/2027 DOH Ready 11/26/2027 11

Level 8 - Med Surg 12/23/2027 DOH Ready 12/7/2027 16

Level 9 - Med Surg 12/28/2027 DOH Ready 12/10/2027 18

Level 10 - Med Surg/ICU 12/30/2027 DOH Ready 12/16/2027 14

 2/15/28 TCO

Construction FF&E: 9 months

Tower A - High-Level Activation Schedule

2025 2026 2027 2028

Construction FF&E: 6.5 months

Construction FF&E: 6 months

Construction FF&E: 4.5 months

Install Fixed Med. Equipment - 11/1/27

This schedule has not yet been finalized or approved by all key stakeholders, and the First Patient Date 

has not been formally established. It should be used for planning purposes only and as a general 

indication of when the building is anticipated to be ready for DOH inspection.

Construction FF&E: 5 months

FF&E: 4 monthsConstruction

FF&E: 4.5 monthsConstruction

Construction FF&E: 6 months

Construction FF&E: 5 months

Construction FF&E: 5 months

Install Fixed Med. Equipment - 11/15/27

Construction FF&E: 6 months


