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REQUEST FOR PROPOSALS FOR

HEALTHCARE BED TOWER EQUIPMENT BOOMS / SURGICAL LIGHTS EQUIPMENT
September 16, 2026

Tower A
Cooper University Health Care — Camden, New Jersey

Your firm is hereby given notice of an opportunity to submit a response to a Request for Proposal Equipment
Booms / Surgical Lights to support Operating Rooms, Cath Lab, EP Lab, Structural Heart Lab, Hybrid OR, Angio
Bi-Plane and Neuro ICU Patient Rooms for the Master Campus Plan (“Project”) for Cooper University Health Care
(“CUH”). The specific requirements for this Request for Proposal are set forth below.

A. PROJECT DESCRIPTION
1. Brief Overview

Pure Project Management has been engaged by CUH as program manager for the
Master Campus Plan (“Project”). The Project is planned for a multi-year, multi-
phased program on the site of the existing academic medical center campus located
in Camden, New Jersey. The balance of the project team includes the following
members:

e Owner’s Representative: Pure Project Management

e Construction Manager: Torcon/P Agnes Joint-Venture
e Architect: HKS & Array

e MEP Engineer: BR+A & Highland

e Medical Equipment Planner: Best Healthcare Planning

Cooper/CUH is the leading academic health system in South Jersey. CUH operates
three hospitals, a 663-bed tertiary care hospital in Camden, Children’s Regional
Hospital at Cooper (Camden), MD Anderson Cancer Center at Cooper, and Cooper
University Hospital Cape Regional (Cape May Court House). Cooper Camden is South
Jersey’s only Level | trauma center, and the only Level Il pediatric trauma center in
the Delaware Valley (hereafter “Cooper University Hospital”). In addition to Cooper
University Hospital, CUH operates two physician groups in the region, three urgent
care centers, and more than 130 outpatient offices in South Jersey and Pennsylvania.
CUH’s large multispecialty centers located in Camden, Cherry Hill, Voorhees,
Willingboro, Cape May Court House, and Moorestown make it easy to schedule
appointments for multiple services in a convenient location.

CUH is an academic, tertiary care medical center affiliated with Cooper Medical

School at Rowan University and is located on the Health Sciences Campus in Camden.

CUH has a long history in the city of Camden and is playing a prominent role in its
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revitalization. Cooper Medical School at Rowan University has approximately 430
students, 1,800 faculty members, and, since its inception in 2012, graduated over
350 new physicians.

Annually, CUH has approximately 30,000 hospital admissions, more than 1.7 million
patient visits, and 400,000 outpatient hospital encounters. CUH’s primary service
area is in Camden, Burlington, and Gloucester Counties and secondary service area
is in Atlantic, Cape May, Cumberland, and Salem Counties.

CUH Care’s mission is To Serve. To Heal. To Educate.

Our Team Approach: Talented, diverse professionals are central to accomplishing
project goals. Their ability to collaborate at a high level will be key to any project’s
success. It is CUH’s intent to build a culture of trust among the team by framing
constructive attitudes and requiring leadership finesse by all parties. All principal
team members will be expected to maintain a balanced focus on forward progress
and value creation for the Project, while maintaining accountability for every team
member to control cost, quality, and schedule.

2. Scope of the Project

To further its mission, CUH has begun a significant, multi-year, multi-phased project
on the site of the existing academic medical campus located in Camden, New Jersey.
The Project is summarized within the below bullets.
e Tower A (335,000 SF) horizontal expansion (basement, plus 10 floors and
mechanical penthouse) to existing hospital at the corner of MLK Boulevard
and Haddon Avenue.

Floor plans and building renderings can be found in Exhibit A.

B. PROJECT SCHEDULE
Current key project milestones are described below.

1. Key Project Milestones

November 2027 Boom / Light Installation
February 2028 Tower ATCO

June/July 2028 Targeted DOH Readiness
August 2028 Go Live Support
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2. RFP Timeline
9/16/26 Issue request for proposals
9/21/26 RFI Submission Date
9/24/26 RFI Response Date
9/28/26 Deadline for receipt of proposals (12:00 PM EST)
9/28-10/2 Bid Leveling / CUH follow up

C. SCOPE OF SERVICES

The Equipment Vendor shall supply pricing for room standard as identified on the
attached matrix. Selected vendor shall also successfully outline strategy for
installation within a tight timeframe and illustrate how they will support
implementation, and service for CUH.

Rooms to be Quoted:

e Cardiac Catheterization Lab 2" floor, 3 rooms
e Electrophysiology Lab 2" floor, 2 rooms
e Electrophysiology / Structural Heart Lab 2" floor, 1 room

e Structural Heart Lab 2" floor, 1 room

e Hybrid OR 3" floor, 2 rooms
e Cardiac OR 3" floor, 3 rooms
e Multispecialty OR 3" floor, 3rooms

e Angio Bi-Plane 5t floor, 1 room

e Neuro ICU Patient Room 5t floor, 22 rooms
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Basis of Design Specifications for Single Plane Rooms (Cath Lab, EP, SH, Hybrid OR)

Surgical Lights Specifications:

25” Light Head

Lux Output: 160,000

Color Temperature 3800 — 5000 K

Sterile Intensity Control - 5 Levels

Focus / Spot Size

Lighting Pre-Sets - 10

Reflective Technology

Disposable Handle Cover

Disposable Camera Cover

Wall Control to be LCD Screen with control over all features and in light camera
Handle Control - adjust to surgeon preference / preset

See Attached Matrix for medical gas, electrical, data and accessory requirements

Boom Specifications:

Mounting structure able to host five (5) arms

Ease of movement without buttons

Minimize Drift

Modular Design — change components within body of boom

Reach of upto 9° 77

Minimum capacity of 77 Ibs per shelf

Shelf depths available: 177, 22 or 32”

Vendor to Supply Installation Kit: boom mounting plate, medical gas riser with
appropriate gas connections; Check Valve removal tool, electrical junction box. Also to
be included: Electrical Enclosure for Arm and Fasteners (threaded rods)

Equipment Installation Drawings

Vendors must confirm that all required installation drawings can be completed within
two (2) weeks after written award is provided by CUH.

Please note if work to complete drawings will commence without signed quote or
purchase order being issued.

Please note if signed quote or purchase order will be required for delivery of these
installation drawings.

Equipment Installation

Please clearly state within your proposal how your firm, if selected, will meet the
required installation timeframe. Installation of all rooms on Level 2, 3 and the 5% floor
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will start the beginning November 2027 and must be complete by mid of January 2027.
Installation of the Level 5 Neuro ICU rooms can begin at the same time and these rooms
must be complete by the end of January 2028.

e Number of Crews that will work on this Installation

e Hours of operation for Installation (if working beyond 6:00 am — 4:00 pm)

e Weekend or Evening delivery
CUH is aware that rooms must be 100% complete and dust free for equipment
installation. Installation of the imaging equipment will begin in Mid November and will

follow behind installation of the booms / lights in these associated rooms.

Equipment Training and Post Go Live Support

Please state your firm’s approach to Applications and Department of Health Inspection
Readiness.

Please state how your firm will support CUH in their Go-Live and 1-year Post Go Live use
of your equipment.

Equipment Warranty and Service Support

Please state within your proposal that a two-year or more Warranty will be provided for
all equipment.

In addition to this warranty, please state how is your firm prepared to support required
Service.

Service agreements should be a separate quotation as these will be addressed separately
from the capital equipment contained within this RFP.

D. PROPOSAL REQUIREMENTS

The Proposal for Imaging Equipment shall provide the information necessary for an
evaluation of each firm by CUH, the Program Manager and Medical Equipment
Planner.

Proposals shall be electronically submitted on due date noted in this RFP to:
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= Thomas Runkle, Vice President, Supply Chain at Cooper University
Health Care runkle-thomas@cooperhealth.edu

= @Gregory Portner, Sr. Project Manager at Pure Project Management
gregory.portner@purepm.com

= Beth Hungerbuhler, Principal at Best Healthcare Planning, LLC
Beth@bhplan.com

= Sarah Watson, Senior Planner at Best Healthcare Planning, LLC
Sarah@bhplan.com

There shall be no direct communication with CUH senior management, staff, or
Selection Committee members upon receipt of the RFP through the selection
announcement of the selected Imaging firm for this project. Any communication
could result in firm disqualification. All questions should be directed to Best
Healthcare Planning, LLC (Beth Hungerbuhler & Sarah Watson) noted above via

written email RFI. RFI responses will be shared with all bidders.

E. EVALUATION FOR AWARD

CUH will make an award based on Project Understanding, Firm Experience, Proposed
Personnel, and Fee. All factors except Fee are of equal importance with Fee being the
most important. All offerors must be responsible, as evaluated by the Company

Information submission and any other information available to CUH.

CUH will utilize the following confidence ratings for the evaluation of the Project

Understanding, Firm Experience, and Proposed Personnel factors:

Rating Definition
High CUH has high confidence that the Offeror will be successful
. in performing the requirements of the contract.

Confidence

Some CUH has some confidence that the Offeror will be successful
in performing the requirements of the contract.

Confidence

Low CUH has low confidence that the Offeror will be successful
in performing the requirements of the contract.

Confidence

Fee proposals will be evaluated to determine that the pricing proposed is fair and
reasonable. CUH reserves the right to make an award to other than the lowest priced
offeror if CUH determines that a price premium is warranted when taking into

consideration the non-price factors.

CUH intends to award a single Firm-Fixed-Price contract to the responsible offeror whose

proposal represents the best overall value.
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F. PROPOSAL FORMAT

Cover Letter
Table of Contents
Section 1.0 - Executive Summary

Please provide a summary which describes and highlights the experience,
qualifications, and particular expertise for this project for the firm(s) being proposed
to meet the basic services scope of work. Also, explicitly identify areas of expertise
and specific services.

Section 2.0 - Company Information

2.1 Discuss the Firm’s background, ownership, and proposed contact office.
2.2 Indicate if the firm is currently licensed to conduct business in New Jersey.
2.3 Discuss the stability of the firm’s leadership.

2.4 s the firm proposing to work under any Joint Venture or other partnership
agreements? If yes, please provide requested information for each firm and
each firm’s role in the JV or partnership.

2.5 A description of any litigation involving the firm in the last five years.

2.6 Has the firm, under its current name or any predecessor names, ever
declared bankruptcy?

2.7 Has the firm ever been dismissed from work on a project in the last five
years? Describe the circumstances.

2.8 Describe any fiduciary arrangements with manufacturers, distributors, or
affiliations.

2.9 Provide Proof of Insurance.

Section 3.0 - Bid Forms Completed
3.1 Boom Configuration

3.3 Pricing

G. OWNER’S DISCRETION

Owner, at its discretion, may:

1. Choose not to accept any or all proposals submitted in response to this RFP.

2. CUH will make an award based on Project Understanding, Firm Experience,
Proposed Personnel, and Fee. All factors except Fee are of equal importance and
are more important / of equal importance to Fee. All offerors must be responsible,
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as evaluated by the General Information submission and any other information
available to CUH.

3. Request that a respondent submit an alternate sub-consultant.

4. Retain all documents submitted in response to this proposal; however, it will not
make public any confidential information provided such information is clearly
identified.

5. CUH reserves the right to reject any or all proposals. CUH reserves the right, for
any reason, to award any qualified and responsible consultant deemed to best
serve the interests of CUH.

H. EXHIBITS
A. Project Floor Plans
a. PDF
b. CAD

B. Grant Requirements
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