REQUEST FOR PROPOSAL
Furniture Procurement Services

Cooper Project Imagine Tower A
0 Norcross PURE

Health PROJECT MANAGEMENT

Cooper
Norcross
Health

Project Imagine Tower A

Request for Proposal
Furniture Procurement Services

October 2", 2026



REQUEST FOR PROPOSAL
Furniture Procurement Services

Cooper Project Imagine Tower A
® _ Norcross
Health

RFP Contents

Section 1 — Project Overview and Intent

Section 2 — Project Team

Section 3 — Procurement Schedule and Proposal Delivery
Section 4 — Contract Documents / Governing Exhibits
Section 5 — Scope of Work

Section 6 — Furniture Vendor Responsibilities

Section 7 — Coordination Requirements

Section 8 — Bid Deliverables

Section 9 — Pricing and Bid Form Requirements

Section 10 — Alternates, Substitutions, and Value Engineering

Section 11 — Schedule, Lead Times, Warehousing and Logistics

Section 12 — Installation, Protection, and Site Requirements
Section 13 — Quality Control, Punchlist, and Closeout
Section 14 — Commercial Requirements and Clarifications
Section 15 — Evaluation for Award

Section 16 — Grant Conformance

Section 17 — Insurance Requirements

Section 18 — Submission Requirements

PURE

PROJECT MANAGEMENT



REQUEST FOR PROPOSAL
Furniture Procurement Services

Cooper Project Imagine Tower A
® _ Norcross PURE
Health FROJECT MANAGEMENT

SECTION 1 - Project Overview and Intent

Cooper University Health (CUHC) is soliciting proposals from qualified furniture
dealers/vendors for the complete furnishing package associated with Tower A. This RFP is
intended to establish a complete, coordinated, turnkey, furniture procurement and
installation scope based on the issued furniture plans, specifications, upholstery
requirements, architectural details, and subsequent addenda or clarifications.

The bidder shall review the full package and include all labor, material, freight, delivery,
handling, storage, assembly, installation, supervision, project management, cleanup,
warranty, and closeout required for a complete installation, whether or not every incidental
item is specifically listed.

SECTION 2 — Project Team

Role Firm
Project Manager Pure Project Management
Construction Manager Torcon / P. Agnes Joint Venture
Architect HKS Architects / Array Architects
Signage Designer Focus EGD
MEP Engineer BR & A Engineers / Highland Engineering
Structural Engineer O’Donnell & Naccarato Structural Engineers
Civil Engineer Langan
Equipment Planner Best Healthcare Planning

SECTION 3 — Procurement Schedule

Milestone Date / Time
RFP Issuance October 2, 2026
RFls Due October 16, 2026
Final Addendum / RFI Responses October 23, 2026
Bids Due November 6, 2026
Notice of Intent / Contract Award December 18, 2026
Kick-Off Meeting August 16, 2027

Final Field Verification
(Dimension Sensitive Furniture) August 23, 2027
To be established by Furniture Vendor lead
times and required installation schedule.
TBD based on Furniture Vendor lead times
and required procurement schedule.
Estimated Delivery / Installation Start March 6, 2028

Install Completion April 28, 2028

Submittals / Finish Samples Due

Estimated Furniture Release for Procurement

Late proposals may be rejected. CUHC reserves the right to revise the procurement schedule
by addendum. Bidders are responsible for confirming receipt of all addenda prior to proposal
submission.
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SECTION 4 - Contract Documents / Governing Exhibits

Exhibit Description
Tower A Furniture Plans dated 8/31/2026
Furniture Spec Book

Furniture Vendor Bid Form

Cooper Grant Requirements

O 0w

SECTION 5 — Scope of Work
+«» Provide all furniture identified in the Contract Documents, including accessories,

components, hardware, supports, devices, power/data accessories, and manufacturer
required installation components.

+ Provide complete procurement and order management, including manufacturer
coordination, order acknowledgements, tracking, expediting, and status reporting.

+ Provide shop drawings, product data, finish samples, upholstery samples, mockups, and
other submittals required prior to procurement release.

s Verify quantities, furniture tags, room assignments, dimensions, clearances, power/data
requirements, and installation conditions prior to ordering.

+« Coordinate furniture architectural, electrical, low-voltage, medical equipment,
casework/millwork, flooring, wall protection, doors, and other adjacent work.

+«» Provide freight, receiving, inspection, warehousing if required, delivery unloading, staging,
distribution, assembly, installation, leveling, anchorage, final adjustment, and cleanup

+ Protect completed construction and existing conditions during delivery and installation.
Repair damage caused by furniture operations at no additional cost.

« Remove packaging, pallets, debris, and temporary protection generated by the furniture
scope.

+» Complete punch-list corrections, replacement of damaged or defective products, warranty
documentation, attic stock/spares if specified, and final closeout.

Section 6 — Furniture Vendor Responsibilities

+ Assign a dedicated Project Manager as the single point of contact from award through
closeout.

+« Maintain a detailed furniture log identifying tag, manufacturer, model, quantity, finish,
approval status, order date, lead time, estimated ship date, delivery location, installation
status, and outstanding issues.

+ Participate in coordination meetings as required and provide updated procurement/status
reports at an agreed frequency.

+ Review field conditions before release of dimension-sensitive products. Report any
conditions that may affect fit, function, accessibility, code compliance, or installation.

+ Coordinate manufacturer warranties or service contacts and provide consolidated warranty
matrix at closeout.
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Maintain accurate record documentation of approved substitutions and final installed
products.

Section 7 — Coordination Requirements
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Coordinate furniture layouts with final architectural room dimensions and issued construction
documents

Coordinate systems furniture and powered furniture with electrical and low-voltage device
locations before release.

Identify all floor, wall, ceiling, or millwork attachment requirements and required
backing/blocking.

Coordinate delivery routes, elevator use, loading dock access, staging areas, work hours,
infection prevention requirements, security requirements, and site access with the Project
Manager.

Coordinate phased installation by floor, department, zone, or turnover sequence as directed
by the project schedule.

Do not assume dimensions from furniture plans where field verification is required.

Section 8 — Bid Deliverables
The proposal shall be complete and organized in the following order:
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Cover letter identifying the bidder, primary contact, proposal validity period, and
acknowledgement of all addenda

Company qualifications, healthcare furniture experience, and a list of recent comparable
projects including project name, client, approximate value, size/scope, completion date, and
reference contact.

Proposed project team with roles, relevant experience, and primary project manager
identified.

Completed bid form with pricing for each furniture line item/tag including manufacturer,
model, quantity, unit price, extended price, freight, and installation.

Manufacturer and product lead time schedule, clearly identifying long lead items and
required release dates

List of exclusions, assumptions, clarifications, qualifications, and exceptions. Iltems not
specifically excluded will be considered included.

Proposed alternates/substitutions and value-engineering options, separately priced and fully
documented.

Preliminary procurement, delivery, and installation plan.

Warranty and service information.

Evidence of required insurance and licensing, if requested.

W-9 and vendor onboarding information, if requested after selection.

Insurance requirements listed in Section 17 of this RFP.

Section 9 — Pricing and Bid Form Requirements
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Pricing shall be transparent and sufficiently detailed to permit bid leveling and provided within
Exhibit C — Bid Form. Lump-sum pricing without supporting line-item detail may be considered
non-responsive.

Required Pricing Component Bidder Entry / Requirement

Furniture / Quantity / Unit Price / Extended Price Required
Delivery Required
Union Installation Labor Required
General Conditions Required
Freight / Surcharges Required

Alternates / Substitutions If applicable
Total Base Proposal Required

Section 10 — Alternates, Substitutions, and Value Engineering

The objective of this procurement is to supply products that either match the specified brand
name or are equivalent in quality, functionality, durability, compatibility, and performance. A
vendor offering an equal product must demonstrate that the product conforms to the salient
characteristics of the brand name product listed in Exhibit B.

« For each alternate, provide manufacturer, model, dimensions, materials, finishes, warranty,
unit and extended pricing, lead time, and a concise comparison to the specified product.

+ Clearly identify any dimensional, aesthetic, performance, power/data, warranty,
maintenance, or installation differences.

+» No substitution is approved unless accepted in writing by CUHC and the appropriate design
professional.

+ Any savings or schedule benefit shall be shown separately.

Section 11 — Schedule, Lead Times, Warehousing, and Logistics
¢ Provide current manufacturer lead times within the proposal and reconfirm at award and

prior to release.

+» ldentify required decision dates and order-release dates necessary to maintain the project
schedule.

« Immediately notify the Project Manager of any anticipated delay, allocation, discontinuation,
finish issue, freight issue, or other risk.

+« If warehousing is proposed or required, identify facility location, insurance coverage, storage
rates, free-storage period, inventory, controls, and damage/loss responsibility.

+ Delivery and installation shall take place using a phased approach. No delivery shall occur
without site authorization.

+ Vendor shall account for loading dock restrictions, elevator dimensions/capacity, corridor
protection, off-hour delivery requirements, and other site logistics.

Section 12 — Installation, Protection, and Site Requirements
+ Provide qualified, manufacturer approved installers and adequate supervision
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« Comply with site safety, badging, infection prevention, security, work-hours, parking, loading,
and housekeeping requirements.

«» Use floor, wall, corner, elevator, and door protection appropriate to the delivery route.

¢ Anchor furniture where required by the documents, manufacturer, code, or approved
submittals.

+« Coordinate the final placement with approved furniture plans. Do not relocate furniture
without authorization.

+ At completion of each area/phase, remove packaging and debris and leave area broom-
clean and ready for use.

Section 13 — Quality Control, Punch List, and Closeout
¢ Inspect products upon receipt and prior to installation. Do not install damaged, incorrect, or

visibly defective products without written direction.

+ Maintain a deficiency log and promptly order replacement parts/products.

« Participate in furniture punch walks and correct all deficiencies within the agreed-upon
closeout period.

+« Provide furniture inventory/tag list, warranties, care and maintenance information,
finish/upholstery records, and approved substitution log.

¢+ Provide training or orientation for adjustable/specialty furniture when required.

% Submit final lien waivers, releases, and other contractual closeout documents as applicable.

Section 14 — Commercial Requirements and Clarifications

++ Proposal shall remain valid for 90 days unless otherwise stated.

« CUHC may accept, reject, or negotiate any proposal

+ Award may be based on overall value and responsiveness, not solely on lowest price.

+ No work shall proceed and no product shall be ordered without written authorization,
executed contract/purchase order, or other approved Notice to Proceed.

+«» Any terms and conditions included in the bidder’s proposal that conflict with CUHC’s
contract documents are subject to negotiation and are not automatically accepted.

«» The selected vendor shall comply with project insurance, confidentiality, safety, and vendor

credentialing requirements.

Section 15 — Evaluation and Award

CUHC will make an award based on project understanding, firm experience, and fee. All factors
except fee are of equal importance, with fee being the most important factor. All offerors must
be responsible, as evaluated by the Company Information submission and any other information
available to CUHC. CUHC intends to award a single contract to the responsible Vendor whose
proposal, conforming to the RFP, is most advantageous considering price and non-price factors.

Cooper will utilize the following confidence ratings for the evaluation of the project
understanding, and firm experience factors:

| Rating | Definition
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CUHC has high confidence that the Offeror will be successful in
performing the requirements of the contract.
CUHC has some confidence that the Offeror will be successful in
performing the requirements to the Contract.
CUHC has low confidence that the Offeror will be successful in
performing the requirements of the Contract.

High Confidence

Some Confidence

Low Confidence

Fee Proposals will be evaluated to determine that the pricing proposed is fair and reasonable.
Cooper reserves the right to make an award to other than the lowest priced offeror if Cooper
determines that a price premium is warranted when taking into consideration the non-price
factors.

Section 16 — Grant Conformance

The Furniture Vendor or any vendor that the Furniture Vendor hires must undergo a SAMS
check and a state debarment check. This is to ensure no companies are engaged that have
been excluded from working on federal and state funded projects.

Further, the Uniform Guidance requires an infrastructure for competitive bidding and contractor
oversight, including maintaining written standards of conduct and prohibitions on dealing with
suspended or disbarred parties.

The Furniture Vendor must comply fully with Exhibit D — Cooper Grant Requirements. The
clauses included in that attachment are incorporated into this RFP by reference with the same
force and effect as if they were given full text.

Additionally, any procurement using Coronavirus State and Local Fiscal Recovery Funds, or
payments under procurement contracts using such funds are consistent with the procurement
standards set forth in the Uniform Guidance at 2 CFR 220.317 through 2 CFR 200.327, as
applicable. The Uniform Guidance establishes in 2 CFR 200.319 that all procurement
transactions for property or services must be conducted in a manner providing full and open
competition, consistent with standards outlined in 2 CFR 200.320, which allows for non-
competitive procurements only in circumstances [2 CFR 200.320(c)(1)-(3)].

Section 17 — Insurance Requirements

+«» The Furniture Vendor shall maintain the following insurance until termination of this
Agreement. All carriers shall be acceptable to CUHC and maintain and A.M. Best Rating of
“A’” or better and Furniture Vendor shall provide CUHC ninety (90) days prior written notice
of cancellation/non-renewal, reduction of limits or coverage. All claims-made forms must
have at least three (3) year extended reporting provision available regardless of the
canceling party, with the exception of the Professional Liability policy which shall have five

years of extended reporting “tail” coverage from the date of agreement termination

» 1.1 Commercial General Liability with policy limits of not less than «One Million Dollars»
($«1,000,000.00») for each occurrence and «Two Million Dollars» ($ «2,000,000.00» ) in
the aggregate for bodily injury and property damage.

» 1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the
Consultant with policy limits of not less than «One Million Dollars» ($ «1,000,000.00»)
per accident for bodily injury, death of any person, and property damage arising out of
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the ownership, maintenance and use of those motor vehicles, along with any other
statutorily required automobile coverage.

» 1.3 Commercial umbrella or excess liability with limits of not less than «Five Million
Dollars»($«5,000,000.00») per occurrence and in the aggregate.

» 1.4 The Furniture Vendor may achieve the required limits and coverage for Commercial
General Liability and Automobile Liability through a combination of primary and excess
or umbrella liability insurance, provided such primary and excess or umbrella liability
insurance policies result in the same or greater coverage as the coverages required
under Sections 1.1 and 1.2, and in no event shall any excess or umbrella liability
insurance provide narrower coverage than the primary policy. The excess policy shall not
require the exhaustion of the underlying limits only through the actual payment by the
underlying insurers.

» 1.5 Workers’ Compensation at statutory limits.

» 1.6 Employers’ Liability with policy limits not less than «Five Hundred Thousand Dollars»
($«500,000.00») each accident, «Five Hundred Thousand Dollars»($ «500,000.00»)
each employee, and «Five Hundred Thousand Dollars» ($ «500,000.00») policy limit.

» 1.7 Professional Liability covering negligent acts, errors and omissions in the
performance of professional services with policy limits of not less than «Two Million
Dollars» ($«2,000,000.00») per claim and «Two Million Dollars» ($ «2,000,000.00») in
the aggregate. To the extent the Professional Liability excludes environmental liability
claims, a separate pollution liability policy with limits of not less than Two Million Dollars
($«2,000,000.00») per occurrence and Two Million Dollars ( «2,000,000.00») in the
aggregate shall be maintained.

» 1.7.1 The professional liability policy shall be maintained in full force and effect during
the course of the Project and shall be maintained/renewed, so as to provide for the same
coverage for a period of ten (10) years after completion of the Project.

» 1.7.2 In no event, shall the policy deductible, or any self-insured retention, exceed
$50,000.

» 1.8 Cyber Liability with limits of not less than «Three Million Dollars» ($«3,000,000.00»)
per claim and in the aggregate. Coverage shall as a minimum include insuring
agreements for Security and Privacy Liability, Breach Response, Regulatory
Proceedings and Cyber Extortion/Ransomware,

» 1.9 Additional Insured Obligations. To the fullest extent permitted by law, the Furniture
Vendor shall cause the primary and excess or umbrella policies for Commercial General
Liability, Automobile Liability and Umbrella Liability to include the CUHC and its
subsidiary and affiliated organizations as an additional insured for claims caused in
whole or in part by Furniture Vendor’s negligent acts or omissions. The additional
insured coverage shall be primary and non-contributory to any of CUHC'’s insurance
policies and shall apply to both ongoing and completed operations.

» 1.10 The Furniture Vendor shall provide certificates of insurance to CUHC as evidence
of compliance Furniture Vendor shall promptly advise CUHC upon receipt of any notice
from any insurance of cancellation or potential cancellation of any of the coverages
required by this Section. In the event any consultants hired by the Furniture Vendor are
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not covered by Furniture Vendor’s professional liability policy, Controlled Inspection
Engineer shall submit for CUHC'’s prior review and approval evidence concerning the
available insurance coverages provided by said Controlled Inspection Engineer.

» 1.11 Waiver of Subrogation. The Furniture Vendor shall waive all right of recovery
damages against CUHC, its agents, officers, directors, employees, and Pure PM to the
extent these damages are covered by the Commercial General Liability, Worker’s
Compensation, Comprehensive Auto Liability, or Umbrella Excess Liability Insurance, as
required above.

SECTION 18 — Submission Requirements

All proposals must be sent electronically to Greg Portner, Jim Wojciechowski, and Thomas I.
Runkle who serve as the primary points of contact for this RFP. All communication concerning
this RFP, including questions regarding any information contained within this RFP, must be
directed in writing (email) to:

Greg Portner
Sr. Project Manager
Email: gregory.portner@purepm.com

Jim Wojciechowski
Project Manager
Email: jim.wojciechowski@purepm.com

Thomas I. Runkle, MS, PhD
Vice President, Supply Chain
Email: runkle-thomas@cooperhealth.edu




